Morgan Smartsheet Modules

Forms and operational reporting across 17 Morgan plants, simplified by a hosted 1 stop shop website,
no login required, for any of it, unless we want to require passwords.

MORGAN

SITE INTERACTION

Morgan V r Resource:

Morgan Quality Audits

Morgan Foam
Workspace

PLANT PAGES

MORGAN PLANT PROCESSES

SITE INTERACTION

Choose your plant to open the resources you use every day.

Improved Morgan Red Flag Interface

View progress and update red flags across Morgan plants.

Material Requests Workspace

Request parts and track delivery updates for MCA and MGA.

Morgan Welder Resources

Reports, resources, and forms for the Morgan Weld Team

Morgan Quality Audits Home Page
60+ Audits, automated emails, new Java Interface

u Morgan Foam Workspace

Foam logs, audits, plant reports, and the Morgan PBI Foam Dashboard.

Choose your plant 17 PLANTS
Plant 1501 Plant 1502
MPA » MWI
Open plant resources Open plant resources
Plant 1503 Plant 1504
MGA > MAZ
Open plant resources Open plant resources

RESOURCE DIRECTORY

Y, Master QR code workbook

88 Corporate resources

Corporate Smartsheet Dashboard
All Morgan

Smartsheet Gantt

To show next Smartsheet implementations, View 21
trainings, and SOPs
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Morgan Smartsheet Dashboard

Smartsheet is natively Power BI, and also API compatible

b

*x MORGAN

Smartsheet Dashboards
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Red Flag Java Interface

One view of current work and completed history, immediate statuses across the nation, no login required
_* MDRGAN Red Flag Reporting

22 Download QR code o + NEW RED FLAG
Bodies That Move Business" Morgan Truck Body

® ONE VIEW. EVERY PLANT.

Find the flag. Keep it moving.

Look up an order, see the latest progress, and put the next update in the right hands.

- Live from Smartsheet

Checked 11:27 AM ET - refreshes every 5 min

NEEDS ATTENTION READY FOR PLANT REVIEW FINALIZED
Mew, acknowledged, or reassigned > Department marked complete > View completed history >

The red flag list

C*Z Copy view link
Current and finalized red flags, newest first.

Q. order number, sales order, description, department...

PLANT DEPARTMENT PROGRESS

All plants b All departments b All progress e Clear filters

749 red flags @ Newest submissions first

ESCALATE ORDER / SALES RED FLAG PLANT / PROGRESS LATEST UPDATE REASON FOR REASSIGN / RESET
ORDER DEPARTMENT
Escalate 7 33990281 This sales has a print MG491168 which shows the tandem  MPA I Acknowledged by the department.
SO 15388051 spread at 54" and the D rings to be located 231" and 303" Engineering i Briana Samanns - Oct 26, 2026, 9:07 AM ET
Rlag 330902812 from the front of the body. The chassis arrived with the... PEnEE b 2, 2R

Provide update A

Search an order, review the latest update and route the next response.



Red Flag Process

Department completion goes to plant review

1 Submit

Plant reports the issue.
The system routes and notifies.

6 Finalize

Accept the work.
Stop plant review reminders.

1 hour

Acknowledgement reminder

2 Acknowledge

Owning department responds.

Manufacturing is automatic.

5 Plant review

Accept

Designated reviewers accept
or reset the same flag.

Reset returns to
acknowledgement

90 minutes

Completion reminder after
acknowledgement

3 Resolve

Correct the issue.
Hold or reassign when needed.

4 Complete

Record the fix and who
completed the work.

Every 2 hours

Plant review reminders



Quality Auditing Java Web App

Audit selection, schedules and follow-up, all reports on hosted java website, no login required

* MORGAN QUALITY AUDITS Download homepage QR

Choose your audit

Choose a category to find the audit you need. Then select your name and
plant to begin.

® 65 audits available

@ 19 audits @ 16 audits
Work Center Audits Dry Freight SWI Audits
Production work center and process checks. Standard work instruction checks for dry freight bodies.
View audits - View audits —

* 13 audits @ 12 audits
Reefer SWI Audits Morganbond Quality
Standard work instruction checks for refrigerated bodies. Audits

Bonding process audits and reports, organized by station.

Work center, SWI and Morganbond audits share one entry point.



Quality Audit Process

Failures reach the responsible person for acknowledgement

1 Schedule 2 Audit 3 Send results

—> Submit the audit.
Add owners for
failures.

Owners receive failures
and photos in one link.

l

Missing an audit? No failures 4 Acknowledge

Audit recorded.
No failure follow-

Assign audit type,
people and dates.

Choose a name and save.

Assignment reminders continue
Follow-up emails stop.

Monday and Thursday, 8 AM Pacific.

up.
If no one acknowledges
Days 1 + 2 Days 3 + 4 After day 4
Report the missing
Remind owners and auditor. Notify leadership.

acknowledgement.



26 Types of Leader Standard Work

Role forms and shared reports on each of the 17 Plant Pages from the main site

Leader standard work

Open the form for your role.

01 Regional Manager - West

0z Operations Director

02 Production Manager

04 Materials Manager

&~

05 Production Supervisor

Main site, MCA plant page

Form

Form

Form

Form

Form

71

71

71

?1

71

o6 Materials Supervisor

et

07 Zone Leader

og Cl Engineer

oo Cl Lead

10 Buyer Planner

All Leader Standard Work Reports

Mewest submissions first

Form

Form

Form

Form

Form

View



Leader Standard Work Reporting

Power BI dashboard

b

Clear ALL Count of LSW by Plant ALL LSW Forms for Review But also All | Last 30 Days 5S Audit Submissions
Filters LSW Reports It will show 0s
1501 - MPA 768 © | LEADER STANDARD WORK REPORTS ' | plant Count by Plant Last Submission
1502 - mwi [N 14 . a
Plant Filter Material Manager Report 1512 - MOH 110
1503 - Mca | - : : : /2026
[]1501-mMm. 1504 - MAZ - Materials Supervisor Report 1511 - MCT 4 10/22/26
) - Operations Director Report
[ ] 1502 - M. 1505 - m7x [ ¢ - 1611 - MTL 5 10/23/26
1507 Mca [ ¢ Regional Standard Report 1503 - MGA 6 10/16/26
[11503 - M. 1508 - Mr. [ 1+ Regional West Report 1502 - MWI 11 10/23/26
11504 - M... 1510-MoR | 17 Production Manager Report 1505 - MTX 11 10/21/26
[]1505-M 1511 - McT [N 227 Production Supervisor Report 1602 - MBO 11 10/22/26
1512 - moH [ 154 Zone Leader Report 1507 - MCA 24 10/20/26
11506 - M...| 1557 wew 1554 - wer U ALL LSW FORMS BY PLANT 1501 - MPA 48 10/26/26
[] 1507 - M... 1552-Ecw | 28 MPA 1501 Total 121 10/26/26
1553 - £cF [l 45 Operations Director LSW Who doesn't do it?
LSW Year 1602 - mso [N -2/ Regional Standard LSW
[ 2026 1671 - M7L [N 230 Production Manager LSW
Search by LSW Type Search by any Name, and see counts above and below Count by Name Last 14 Days of Red
v Enter Type Erter I filter please, shows zeros Flag Submissions
A4 nter Name
Plant Name  Count
— AlexHRay 0 -
LSW Month LSW Title Task Breakdown EQt:;'c}'t a plant/month/day) Angie Underwood 0 VIPA P
> [ (Blankl| [ ] Corporate Global Inventory Ma.l ceraname Anthony L Riker 0 MWI 12
® Avg Daily % C... @Avg Weekly ... ® Avg Monthl... @ Avg Quart... )
> [ Janu.§| [] ECF FAB Lead oo S ’ ° Armando Aguirre 0 MGA 10
> [ Febr.. || ] ECF FAB Supervisor Antonio 0 Har... NN Austin M Steube 0 — g
Harvey Quale [JEEECIEN Blair Cochrane 0 MCT 4
> |:| Marc D ECW DRP Lead Jeff T Hanley Ill E Blake A Tacker 0 MOH 3
> [ April [ ] ECW DRP Supervisor seffrey K wright [ EEEZ = Chris C Engstrom 0 E(B:i ':'
: @ Rick Rovito 100 42 | 39 Chris J Jennings 0
> [] May [ ] ECW FAB & DRP Supervisor E Thomas price [ 1ED ] Christian Lanthier 0 Total 73
> [] June [_] ECW Senior Manager - Distribu... Todd A Sons 100 75 Christopher J Pittard 0
5 l:' Jl..l|y D FAB Lead william mcnely w Christopher K Honaker 0
| Whitney R Steed Craig D Redding 0
> August [] MAZ Material Manager Jutio J Fernan... [ Daniel Daigle 0
Home 55, LSW, Red Flag Overview Safety Engagement Overview Corp 55 Dashboard Corp 55 Dashboard BY PLANT ALL 55 DATA Corp Ergo Project Tab Action Item Visuals (all) Action 1




No Login Required Standard Work Reports

Each Plant page indicates immediate access

Master ALL LSW Reports (View Only) : smartsheet

Entire Organization Operations

@ Regional Standard

@ Regional West

@ Operations Director

@ Production Manager

@ Production Supervisor

@ Zone Leader

@ Who does not submit Standard Work by Days Since
@ Cl Engineer LSW

@ Cl Lead LSW

@ Cl Engineer & Cl Lead — All Plants

MPA

@ Regional Level LSW

@ Director LSW

@ Production Manager LSW
@ Materials Manager LSW
@ Production Supervisor LSW
@ Materials Supervisor LSW
@ Zone Leader LSW

@ Cl Engineer LSW

@ Cl Lead LSW

@ Buyer Planner LSW

MwWI

« Regional Level LSW

@ Director LSW

@ Production Manager LSW
«» Materials Manager LSW
@ Production Supervisor LSW
@ Materials Supervisor LSW
@ Zone Leader LSW

@ Cl Engineer LSW

@ Cl Lead LSW

«» Buyer Planner LSW

Entire Organization Materials

@ Global Inventory Manager

@ Senior Manager — Distribution & Fabrication
@ Material Manager

@ Materials Supervisor

@ Fab & DRP Supervisor

« FAB Supervisor

« DRP Supervisor

« FAB Lead

@ DRP Lead

@ All FAB/DRP Supervisors & Senior Manager — Newest First
@ All FAB/DRP Leads — Newest First

@ Buyer Planner — All Plants — Newest First

MGA

@ Regional Level LSW

@@ Director LSW

«@ Production Manager LSW
@ Materials Manager LSW
@@ Production Supervisor LSW
@@ Materials Supervisor LSW
@ Zone Leader LSW

@ CI Engineer LSW

@ Cl Lead LSW

«@ Buyer Planner LSW



Crane Reporting

Daily inspection status by crane

MCA- CRANE REPORT OUT : smartsheet
= [l orid v $/Filter Arial v 12 v B VU S o A = il Q@ P B ¢ .
Crane # If Your Crane # is Red then Inspected Crane OK / Not Okay Last Update Name Pendant control buttons safe? Capacit
please click the link. Today? Location present’
(Edit Here)
h ki k2 i k2 i i
1 ~ https://app.sma: YeS s:;rt Frame OK i 10/26/26 7:34 AM 4 Anthony Bobadilla 4 Pass / Cumple 4 Pass / c:
2 https ://app.sma‘ YeS Sﬁ;{rj Frame OK i 10/26/26 6:24 AM j Raul Del Villar d Pass / Cumple d Pass /1!
3 https://app.smal NO Finish Bay 2 OK | 10/20/26 10:55 AM 4 Christopher G Fuentes 4 N/A / No aplica | N/AIN
4 https://agp. smai No Finish Bay 3 OK ) 10/24/26 5:11 AM 4 Santiago Ortiz 4 Pass / Cumple 4 Pass /1
5 https ://app.sma‘ Yes Finish Bay 4/5 'OK | 10/26/26 6:05 AM 4 Jose Espinoza Sanche:‘ Pass / Cumple J Pass /1
6A » Dry Line OK 10/26/26 5:45 AM Jose D Ulloa Pass / Cumple Pass /1
https://app.sma; 'Yes ‘v "C ‘ . . q
6B . 7 Dry Line OK 10/26/26 5:46 AM Jose D Ulloa Pass / Cumple Pass /(§
https://app.sma; 'Yes ‘v "C ‘ . . ;
6C . c Dry Line OK 10/26/26 5:47 AM Jose D Ulloa Pass / Cumple Pass /1
https://app.sma, 'Yes v ‘ . . :
6D . Dry Line OK 10/26/26 5:49 AM Jose D Ulloa Pass / Cumple Pass /1
https://app.sma, 'Yes ‘v C ‘ ‘ ‘ y
7 https ://app.sma‘ Yes Press OK i 10/26/26 6:07 AM . Sergio Rosas d Pass / Cumple d Pass /1
8 https://app.smat Yes Slrty Line Roof ' OK | 10/26/26 5:57 AM 4 Thomas Lozano 4 Pass / Cumple d Pass /1
9 https://a[_)p. smai No a;yelr.sine OK A 10/23/26 8:38 AM y Andrew E Brizuela d Pass / Cumple | Pass /1
10 https: //agp. sma No itrt;;‘ Ic_ri\ne Side |OK | 10121/26 12:48 PM , |saias S Alvarez , Pass/Cumple , Pass/i
11 https://app.sma‘ YeS Elrgolr_;ne OK < 10/26/26 7:01 AM ) Eduardo Gonzalez ) Pass / Cumple . Pass /1
12 https://app.smaA Yes Start Jig OK i 10/26/26 6:07 AM y Jesse R Arreola 4 Pass / Cumple 4 Pass /1

Inspection status, current condition, crane location and last update in one report.



Crane Reporting

Daily inspection status by crane, each crane has it's own Java QR Code. Scan, Scroll, and fill form.

DAILY CRANE INSPECTION

MCA - Plant 1507 - Crane 9

Refresh status
The inspection form is preset for this plant and crane. c

N
INSPECTED TODAY?
No inspection is recorded for today. Complete the form below before use.
Live status checked Oct 26, 12:01 PM - Refreshes automatically
J

CRANE LOCATION LAST RESULT
Dry Line Liners OK

LAST INSPECTION INSPECTED BY
10/23/26 8:38 AM Andrew E Brizuela

PREFILLED FOR THIS CRANE
. - Open full screen A
Crane inspection form

_ Fimlde cmnclond SR TN Epp S S . Tmle FHY mem e L

Inspection status, current condition, crane location and last update in one report.

I >



Welding

Audit forms and reports in one workspace

MORGAN WELD TEAM

Morgan Welder Resources —

Welding reports, resources, and audit forms in one place.

Reports and Resources ® Corporate Resources

Open a Report (No login required)

Corporate Smartsheet Dashboard

U p CO m I n g a n d m I S Se d Upcoming Weld Audits Executive Report View 71 Choose "Morgan Weld Team" =
audits sit alongside |

Weld Audits Past 30 Days by Plant View 7 New Audits and Forms
CO n ti n u ity a n d e q u i p m e n t Start a new audit or submit a welding form

Missed Audit Acknowledgements Past 30 Days “ *
ew

i n S pectl O n re po rtS . by Plant Welder Audit Form 71

Audit Schedule View 7 Weld Area Audit Form 7

Welder Continuity Report Out Form 7

Automated sign-offs for
accountability across all
plants to acknowledge
misses and recover.

s~ Powered by Net]|

Welder Continuity Report View 7

& Action items & schedules

Edit Audit Schedule

Password required

Edit &



Welding

Audit forms and reports in one workspace

Clear ALL Filters

36

the Weld Audit By Plant and Month

®Target ®Actual

All Corresponding
Forms and Reports

17
14 13 13
10 10 10 10 10 10 10
7 5
4
| - - ]
1501 - 1502 - 1503 - 1505 - 1507 - 1508 - 1512 - 1602 - 1504 - 1510 - 1554- 1553-ECF  SCA SCO SPA
MPA MGA MTX MCA MFL/SFL MOH MBO MAZ MOR WCF
Year the Weld Audit By Plant and Month Weld Audit Report (click the 3 dots and export)
O 2026 Location @ 1501 - MPA @1502 - MWI @ 1507 - MCA @1510 - MOR ®1511 - MCT @1512 - MOH ® 1554 - WCF Location  Pass /Fail Welder Name Clock in # I
Month 1501 - MPA  Fail Jaycob Pratts 587460
1501 - MPA  Pass Alejandro curet Ramos 070667
O January . .
1501 - MPA  Pass Daniel Ortiz-torre 061014
O February 1511 - MCT 1501 - MPA  Pass Don kesller 060078
10 1501 - MPA  Pass Jonathan huynh 007942
© March 1501 - MPA  Pass Matthew Guenther 579633
O April 1501 - MPA  Pass William Riley Price 593613
1502 - MW Pass Austin Wolter 66462
O May 13 1502 - MWI  Pass Brian Kelley 057849
O June O 15027 MW 1502 - MWI  Pass Jason Marvin 585574
1502 - MWI Pass Jeff Griffis 1577
O July 3 SRS 1501 - MPA 1502 - MWI Pass Jeff Griffis 1577
]
. - 1502 - MWI  Pass Jeff Griffis 1577
O August April August September October —————— . O ———
L]
b Home 55, LSW, Red Flag Overview Safety Engagement Overview Corp 55 Dashboard Corp 55 Dashboard BY PLANT ALL 55 DATA Corp Ergo Project Tab Action Item Visuals (all) Action Ite



Open Action Items

A shared Java editor across Morgan plants, super simple, no login required

* MNMORGAN

Bodies That Move Business”

NARROW THE LIST
Filters

Plant

Search plant

»

MBO
MCA
MCT
MFL
MGA
MOH v

Category

O

L] BBSO

Search category

5S Audit

5S Sustainment

- )

Continuous Improvement
Gemba
LINE OF FIRE: Falling v

Owner

Filter by plant, category, owner or status. Update an item or add a new one.

Search numer

Action ltems

OPEN ACTION ITEMS

Keep work moving.

Find an item, make the update, and see what needs attention across plants.

Q Search action items, owners, areas...

845 items shown

ACTION ITEM | AREA

Extension cord needs to be fixed on

conduit

Materials DepartmentMaterials Warehouse

red rags need to be thrown away or
stored in a closed container in a...

Line 2 (Reefer)Rear Frame Buiid

This Pipe needs to be left

Untouched. needs to be cleaned out

Line 2 (Reefer)Floar Seamer

22 Download QR code

PLANT
CATEGORY

MGA

Safety

MGA

Safety

MGA

w
2

=
ol
=

(® Only Overdue 137

INITIATOR

Angel Gonzalez, Chris
Jennings, J.D.
Beckwih, Ken
Newman, Ron Wilson,
Shay Dutton, Tyler
Chastain

Angel Gonzalez, J.D.
Beckwih, Josh
Holland, Nick Gipson,
Tyler Chastain, Zach
Moorehead, Zachary
Darby

Angel Gonzalez, J.D.
Beckwih, Josh
Holland, Nick Gipson,
Tyler Chastain, Zach
Moorehead, Zachary
Darby

Updated Oct 26, 10:54 AM

(® Only No Owner or No Due Date 678

OWNER

chris.jennings@morg
ancorp.com

shunta.bowen@morg
ancorp.com

shunta.bowen@morg
ancorp.com

DUE DATE

11/13/2025
Overdue

12/05/2025
Overdue

12/05/2025
Overdue

&

4 Add Action Item

845

Open items

[ Sort only by days old

Sorted by due date then days open

STATUS

In Que

In Que

In Que

DAYS OPEN
CREATED DATE

347 days
11/13/2025

326 days

1210412025

326 days

PRy
210412025



BBSO & Safety Engagement

Behavior-based safety observations

BBSO Form

A BBSO is a Behavioral Based Safety Observation

Fields marked with an asterisk (*) are required.

Record the observation e
and current conditions. o
Add an action item when i

follow-up is needed.
Name of team member being observed: *
Nombre del miembro del equipo observado
Select the most relevant category(s) from your observation: *
Seleccione la categoria o categorias mas relevantes de su observacién

| v

What did you see? Add a brief note about your observation. *

¢Qué viste? Agrega una breve nota sobre tu observacion.

Is this a near miss? *



BBSO & Safety Engagement

Each plant and every leader has a Front-Line Leader Score for Engagement in Safety Activities.

Clear ALL Filters

Monthly Front Line Leader BBSO % Participation Goal (4) vs.

Attainment
Updates with every submission, no extra credit

Front Line Leader, Weighted Avg. Safety
Engagement

Corporate Goal

1 BBSO Per Year Participation

Use the Inactive Button on your BBSO Manager
to Filter Out Inactive Members

b

Plant Filter 63% Plant % Sum
O MAZ 100% 60% M“;','“ S:le"t L'“k’;" = 1505 - MTX 100% 1253
iew Names an
47% e = 1602 - MBO 99% 733
O MBO BBSO Job Roles of Front | _ =
Managers 56.14% . = 1507 - MCA 92% 1088
O MCA o 48.52% A7.46% o 40% 36% Line Leaders =
MEL Data A46%  46.19% % 0% 1512 - MOH 90% 1690
O MCT MPA Data g = 1503 - MGA 83% 747
MGA Data BEe 1A% 20% 179 = 1511 - MCT 81% 785
O MGA MCA Data 0.00% | = 1502 - MWI 74% 1019
O MOH % Co e N ) 3% 1510 - MOR 70% 106
MBO Data <& o % o RS TR e & o o = B .
O MOR MOH Data | W¢° ¥ W T W g o e e g@e‘a& - —— 1501 - MPA 46% 751
o MCT Data "—) tho\k \ﬁ*&’}n\ﬂ\nﬁo ‘56?' ‘“1\, ‘&C‘ QN?P@\P&‘?\O% Total 79% 8172
MPA MTL Data MonthName
Year Closed Safety Action Items, BBSOs, Coaching Sessions, By “Front Line Leader” Participation Filtering Open Safety Action Items
® 2026 Safety Engagement by Leader, Exportable, 4 BBSOs=30%, 2 Projects=40%, 4 Coachings=30% ® Manufacturing Category BBSO, Safety Committee, Ergo, Safety
Plant Safety Project BBSO Count Safety Overall Safety Safety Score % O MCF Plant Overdue Missing Due Date Count
O 2027 Count Coachings Score % by Month O Servi as
v _ ervice 1501 - MPA 0 73
Safety o MOH 517 7 % L Link to download more 1502 - MW 0 64
Engagement | o y7y 116 4 47% ——"\_ user friendly power query, | 1505 - MTX 0 11
Month Fluer o MCA 487 2 36% /_—\/\ g@fgty@gggement. 1512 - MOH 1 8
0 amuary | o oG on R :
O February @ MBO 24 464 0 23% — \L - i
O March 5 MGA 66 460 7 20% "\ o Front Line Leader Engagement By Month or Plant
an e s ay
O April o MTL 8 160 0 18% ——_/ \L Namegs? 2% 2% 2% 2% 2% 23%
— U 20% -
O May @ MCT 26 201 [N 17%
1 MPA 31 355 4 i 14% " 15%
O June 0%
@ MAZ 1 22 0 | 3% /\ 0 ’
QO Jul \_,\_/\_ - » Y e x X . « . <
/ @ MOR 0 19 1 3% P Nt
O August Total 858 4098 as 2% e s W o
Home 55, LSW, Red Flag Overview Safety Engagement Overview Corp 55 Dashboard Corp 55 Dashboard BY PLANT ALL 55 DATA Corp Ergo Project Tab Action Item Visuals (all) Action It




58S Audits

Scheduled workplace audits and sustainment

[ f%\
<

5S- Sustainment Audit

To implement, and then sustain, 5S across Morgan, these audits will automatically tell us

Audit teams score the
zone against the 5S
standard. Participation PRI

reports show completed | <)
and missed audits.

‘ ~

Scoring Guidelines

0= No evidence exists that this activity is being done.

2= |t is evident that the target zone/area has fully adopted this
standard activity.

3= The target zone/area has introduced a new improved process that
exceeds the current standard.

Sort



58S Audits

Scheduled workplace audits and sustainment

Average of All 5S Scores by Month Average of MWI/MPA Model Lines 5S Score by Month
Clear ALL Filters 1.6 2.0
152 1.90 @
Plant Red / Green by 1. :
name
O 1501 - M... E 14 137 137 | 165
m | . .
O 1502-M.. §| & g 15
o 1.32
O 1503-M.. || %5 Only MHQ i
@ - =
O 1505-M... §| @ MHQ Filter =
@
O 1507 -M.. §| = © Andys.. 1.0
O 1508 - M... " O JimBr..

% & T o oy e ™ . of
© 1511 - M. 2026 2026 2026 2026 2026 2026 2026 2026 2026 2026 30-.'\“" W\o&" W pe W w ) sﬁ"‘z& Oc""“
O 1512 - M... Janu... Febr... March April May - June July August Sept... Octo...

Year Month
Yi .
ear Average of 5S Score by Plant Past 30 Days | Average of MWI/MPA Model Lines 5S Score by Plant
O 2025 It will show Os
® 2026 Plant # Last One SS Goal 200 (-
Month 5 : MOH 1 10/20/26
O January MCT 4 10/22/26
1.5 MTL 5 10/23/26
1.4
© February o< e, 3 ' 3 MGA 6 10/16/26
O March B 14 MBO 11 10/22/26 6 06
O Acri 1 0.9 ' MTX 11 10/21/26
April MWI 11 10/23/26
O May MCA 24 10/20/26
MPA 48 10/26/26 o o g W v
v o o ¢ W 0 3 O o
O June Total 121 10/26/26 o oot ¥ : se.?e o
0
© JUI'Y 1501 - 1502 - 1503 - 1505- 1507 - 1508- 1511- 1512- 1602- 1611 - Month
O August MPA MWI MGA MTX MCA MFL MCT MOH MBO MTL
Plant Plant ®1501 - MPA @ 1502 - MWI

b Home 55, LSW, Red Flag Overview Safety Engagement Overview Corp 55 Dashboard Corp 55 Dashboard BY PLANT ALL 55 DATA Corp Ergo Project Tab Action Item Visuals (all) Action It




Ergonomic Projects

Project reporting by plant and quarter

Clear ALL Filters

Plant
1501 - M...
1502 - M...
1503 - M...
1504 - M...
1505 - M...
1506 - M...
1507 - M...

OO0 o0 O O O 0 O

1508 - M...
Year
® 2026
Month
O aQtr1
O Qtr2
O aQtr3
O Qtr4

b Home

55, LSW, Red Flag Overview

Safety Engagement Qverview

Corp 55 Dashboard

Corp 55 Dashboard BY PLANT

ALL 55 DATA

Corp Ergo Project Tab

Quarterly project counts connect to the underlying project records and risk scores.

Action Item Visuals (all)

Complete Ergo Projects By Plant 2026 Total Ergo Project Count @
Zeros will show if filtered Plant Qtr1 Qtr2 Qtr3 Qtr4 To
3 3 3 1501 - MPA 1 1 2
3 1503 - MGA 1 2
1504 - MAZ 2 1 3
, 2 2 2 2 2 1505 - MTX 1 1 2
1507 - MCA 1 1 2
1 1510 - MOR 1 1
1602 - MBO 1 3
] 0 (] . 0 0 1611 - MTL 2 1 3
0 Total 10 6 1 20
1501-  1502- 1503- 1504- 1505- 1506- 1507- 1508- 1509- 1510- 1511- 1512- 1602- 1611 -
MPA MWI MGA MAZ MTX MPE MCA MFL MPD MOR MCT MCH MBO MTL
All Complete Morgan Ergo Projects
Plant Date Input Initiator Action Items Owner Area
1501 - MPA  3/9/26 Bill McKay Roof decoiler assistance torque drill William D McKay Roof Pit
1501 - MPA  4/59/26 Bill McKay Refer Shoring Modification reduced shoulder stress William D McKay Refer roof foar
1503 - MGA 3/19/26 David Lloyd Grip Tape on floor for better traction when pushing bodies David R Lloyd lower Roof Pit
1503 - MGA  9/2/26 David Lloyd Rivet storage rack under roof pit, elevated lifting height David R Lloyd Roof pit lower
1504 - MAZ  3/9/26 Steven Bryan Smith Roof bow relocation Steve Bryan B Smith Roof Pit
1504 - MAZ 3/12/26 Steve Bryan Smith  Reclining creeper chair Steve Bryan B Smith  Finish
1504 - MAZ  4/6/26 Steve Bryan Smith  bonded roof tape removal Steve Bryan B Smith  Inside body on
1505 - MTX 3/12/26  Armando Aguirre  Rack reorganization for better picking Armando Aguirre Material Hand|
1505 - MTX 10/16/26  Armando Aguirre  Relocated hose reel so TM's can roll up the hose from and standing position instead of a squat position. Armando Aguirre Roof Pit
1507 - MCA  2/17/26  Chris Fuentes New roof Process Christopher G Fuentes Bonded Roof
1507 - MCA  4/1/26 Chris Fuentes Added roller dollies to foam hose to make it easier to pull. Christopher G Fuentes Refer foam
1508 - MFL  3/25/26  John Weyker Sander Cart for tool transport and storage John E Weyker Maintenance
1508 - MFL  6/24/26  John Weyker overhead door automation John E Weyker Chassis prep
1510 - MOR 4/8/26 Joseph Costa Bonded roof Process, side channel fastener Joseph M Costa Roof Pit
1602 - MBO 3/11/26 Andrew lhasz Bonded roof Pracess, side channel fastener Andrew lhasz Roof Pit
1602 - MBO 9/2/26 Eric Gouveia Long Rail lifter, automation Eric B Gouveia Start Fixture

Actio



Material Requests Java Web App

Parts requests for MCA and MGA, it literally talks, and works based on tickets, super simple.

Submit a material request

Complete all fields. Type in Line or Work Center to narmow the choices.

Your name * Plant
1507 - MCA
Line *
Select or search a line -

Parts and quantities
Part#* Quantity *

Part # Qty

+ Add another part

HOT Turn on when urgent Submit material request

Request multiple parts, specify quantities and flag urgent needs with HOT.



10 Material Control Panels

* MORGAN

Scrap and substitution tickets

MATERIALS MANAGER CONTROL

PANEL
Plant control panels link to b onY " READOMLY
open tickets, completed o
records and new
submissions.
GHECK COMPLETE & CHECK COMPLETE &
SAVE SAVE
T '|'"l' | AT ,',--'.
SUBMIT NEW SCRAP OR SUB

TICKET




Scrap and Substitution

As you type it searches 35,000 part numbers like a google search but with descriptions and fast, for less
miscommunications.

Part to be Scrapped

Provide the below information about the part being scrapped.

PART NUMBER - DESCRIPTION *

l % ‘

Quantity *
# |

Scrap Reason *

Reason the part is being scrapped.

Reason Code *

Select the scrap code that most closely applies.

Scrap Sticker Number

Record scrap sticker number here. If multiple parts are being scrapped, place the sticker on the
first part and hand write the sticker number on the remaining parts.

i

File upload
Picture of Scrapped Part




Scrap and Substitution Power BI, Exportable

Clear ALL Filters

Plant Filter
£ search

1501 - MPA
1502 - MWI
1503 - MGA
1504 - MAZ
1505 - MTX
1506 - MPE
1507 - MCA

ONONONORCHNONCNE!

Date Merged

10/12/1026

5/13/3026

Oo—0O

Year Filter

Month Filter

Januarv
February
March
April
May
June
July
Auqust

ONONONONONONONO.

b Home

6,961

Row Count

100%

% of Parent

Substitution
Type

Multiple ...
One Part ...
Standard ...

Submission
Type

Scrap

Substituti...

55, LSW, Red Flag Overview

/8

2

©

Past 7 Days Rows Yesterday
All Live Materials Data, can be exported
Plant Submission Type Eate Input  Submiftted By Part Number Quantity Part Description Scrap Reason
1501 - MPA Scrap 7/22/2027 wbird 0219865 22 T/S SOL HDWD .75X2.62X123.44  beetle holes
1510 - MOR  Substitution 6/10/2027
1501 - MPA  Scrap 1/8/2027 Paul binkley 0008418 1 Rail bent
1501 - MPA  Substitution 11/3/2026
1505 - MTX  Scrap 10/30/2026 Alfonso Rivera 02176 11 BAT WD PINE 2X3X96 warped
1501 - MPA  Substitution 10/26/2026
1501 - MPA  Substitution 10/26/2026
1510 - MOR  Substitution 10/25/2026
1501 - MPA  Scrap 10/24/2026 rich melnick 1198702 1 PST SS207 RR COR 12GAX102.31 dented
1501 - MPA  Substitution 10/24/2026
1501 - MPA  Substitution 10/24/2026
1501 - MPA  Substitution 10/24/2026
Scrap by Area
Plant Chassis Prep Consumer Decal Detail Dry Freight Dry Freight (L1) Finish Liners MHP Other - Describe in Notes Below Paint QC Reefer Reefer (L2
27 1 2 34
1501 - MPA 3 9 801 87 4 3 258
1502 - MW 1 31 530 200 62 400
1503 - MGA 1 3 996 32 40 1 1T 9 832 14(
1504 - MAZ 26 24 1
1505 - MTX 2 316 35 27 3 668
1506 - MPE 53 5 1
1507 - MCA 49 41
1508 - MFL 1
1509 - MPD 1
1510 - MOR 4 1 426 32 34 1
'};;;I o 12 167 2 4 352§ 59 24 395 136 3 29 221m 17¢
Safety Engagement Overview Corp 55 Dashboard Carp 55 Dashboard BY PLANT ALL 55 DATA Corp Ergo Project Tab Action Item Visuals (all) Action Ite



Foam Tracking

Foam logs, audits and plant reports

MORGAN PLANT PROCESSES

Morgan Foam Workspace —

Foam logs, audits, and plant reports in one place.

Logs & Plant Reports

Open a report and filter for your plant.

Foam Gun Log by Plant Past (newest rows first)
Up to 365 matching Foam Gun Log entries, newest first.

RPA Foam Data Past 30 Day Filterable By Plant
The first 365 entries from the RPA Foam Report.

Universal Foam Supervisor Audit — Published
Report
Review supervisor audit resuits by plant.

All Monett Data by Plant

View

View

View

View

Dashboard

View foam performance across Morgan.

Morgan PBI Foam Dashboard View

Audits & Forms

Start a new foam audit.

Universal Foam Supervisor Audit Form

Daily Foam Audit Form

Foam Gun Log, RPA data and supervisor audits are available from the same workspace.



Gemba Walks

Observations from the shop floor

Record the area,
participants and action
items. Attach before
pictures directly to the
walk.

Fields marked with an asterisk (*) are required.

Who was there? *

Action Items *

Separate them with a comma and space, example ", "

1,

Area *

!ﬂ.

Before Pictures

—Q

Drop your files here

Browse

):l Send me a copy of my responses



Gemba Walks (nhew)

Observations from the shop floor

' ' Gemba Watks Month 1501 - MPA 1502 - MWI 1503 - MGA 1505 - MTX 1507 - MCA 1508 - MFL 1511 - MCT 1512 - MOH 1602 - MBO 1611 - MTL Tc@
Clear ALL Filters | Month Gemba Walks
January 1 0 8
. January - 8 | February 0 0 3
Plant Filter
February . 3 | March 1 0 0 0 0 0 1
O 1501 -MPA | march | i o 0 o I 1 0 7
O 1502 - MWI | April I | Vo 2 0 0 0 0 0 2
O 1503 - MGA | May l 2 | June 0 0 0 0 0 0 0 0 0
June o | July 0 0 0 0 0 1 0 0 0 1
O 1505 -MTX |\ | 1 | August 2 0 1 0 0 0 0 0 0 3
O 1507 - MCA August . 3 | September 0 0 0 0 0 0 0 0 0 0 0
O 1511 - MCT October I 1 Total 17 0 2 1 0 15 1 ] 0 0 36
Total 36
O 1512 - MOH
O 1602 - MBO
O 1611 - MTL
Year Filter Status Filter By Status Raw Attendance by Name, or Month Filter how you want, and click the three dots on the right and export.
O 2025 Status Count Plant Category Initiator Status Date Input Action Items
).0. Beckwih [N 17 bl
® 2026 Cancelled Complete 471 James D Beckwith [N 17 1505 - MTX Gemba Javonte Mask In progress 10/23/26  TM brought up a stand u:
In Queue 99 Shay Dutton 16 ;rs; nL?S?n;hth; ;a;f';.wl;t IS NO
. More Info 18 :
Shay Miles 16
Month Filter In progress 17 Y ) S 1503 - MGA Gemba  Angel Gonzalez Complete  10/19/26  Exit Door needs fixing on
L Search Complete Cancelled - RonAw!Ison I s Chris Jennings
O January Ron Wilson [N 13 Geno Shaw
5 On Hold 7 Shea Miles [N 13 J.D. Beckwih
February Total 619 Tyler Chastain [N 11 Julio Fernandez
O MarCh |n proqress |mprovad Action TylerTChastain _ 11 Nle' GlPSOn
O April ; Zach Moorehead [ 11 eroylilEs
Item Editor S achary T Mooreh " Tyler Chastain
O May c ary T Moorehe... [N Zach Moorehead
O June Julio J Fernandez G... [ ¢ Zachary Darby
O Jul In Que Julio Fernandez [N & 1503 - MGA Gemba  Angel Gonzalez Complete  10/19/26  Panel Latch needs to be f
uly Angel Gonzalez [ 7 Chris Jennings fixed and fire extinguishe
O August Josh Holland [ 7 J.D. Beckwih
i Home 55, LSW, Red Flag Overview Safety Engagement Overview Corp 55 Dashboard Corp 55 Dashboard BY PLANT ALL 55 DATA Corp Ergo Project Tab Action Item Visuals (all) Action |



Safety Committee (new)

Meeting records and follow-up actions

Fields marked with an asterisk (*} are required.

Who was there? *

Capture attendance, Action Items *

meet|ng |ength and aCt|On Feparatewithacomma and space that way you create multiple rows
items in a single -~

SuU b m iSSiO n. Meeting Length in Minutes *

#

Notes

.

I:I Send me a copy of my responses



Safety Committee

Meeting records and follow-up actions

Safery Commfttee Month 1501 - MPA 1502 - MWI 1503 - MGA 1505 - MTX 1507 - MCA 1508 - MFL 1511 - MCT 1512 - MOH 1602 - MBO 1611 - MTL TE@
Clear ALL Filters| Month Meetings
- January 0 0 0 0
- Januar 0
Plant Filter y February 0 0 0 0
February 0 | March 0 0 0 0 0 0 ()}
O 1501 - MPA | March 0 | April 0 0 0 0 0 0 0 0
O 1502 - MwI | April 0 | May 0 0 0 0 0 0 0
O 1503 - MGA May 0 | June 0 0 0 0 0 0 0 0 0
June 0 | July 0 0 0 0 0 0 0 0 0 0
O 1505 - MTX July 0 | August 0 0 0 0 0 0 0 0 0 0
O 1507 - MCA September 0 0 0 0 0 0 0 0 0 0 0
August 0 P
O 1508 - MEL | September o | October 0 0 0 1 2 0 1 0 2E 10
Total 0 0 0 1 2 0 1 0 2 4 10
O 1511 - MCT | October 10
Total 10
O 1512 - MOH
O 1602 - MBO
O 1611 - MTL
Year Filter Status Filter By Status Raw Attendance by Name, or Filter how you want, and click the three dots on the right and export.
O 2025 Status Count Month Plant Category Initiator Status Date Input Action Items
-
® 2026 Cancelled In progress 11 Anthony Gonzales [N : 1507 - MCA  Safety Committee Anthony Gonzales In Queue  10/19/26  and also be the
In Que 6 Jillian A Bennett-Di... [N : Christopher G Fuentes
Month Filter Comblete 3 Jose Bpm_oza sanc... 2 Jillian A Bennett-Dixon
L Search Complete P Michael C Ay [N 2 Jose Espinoza Sanchez
0 January Total 26 Alejandro Agudelo [ Michael C Ay
Andrew Ihasz [ 1507 - MCA Safety Committee Anthony Gonzales In Queue  10/19/26  Ensure that we
O February Armando Aguirre [N 1 Christopher G Fuentes
O March | B i Francisco J Arreola
n prodress . ernard Girard - 1
. prod Improved Action Jillian A Bennett-Dixon
O April . Blake A Tacker [ 1 -
Item Editor _ Jose Espinoza Sanchez
O May Chad L Sterling [N 1 Michael C Ay
O June | ) Chris G Fuentes I * 1507 - MCA  Safety Committee Anthony Gonzales InQueue  10/19/26  maybe theft
O Jul n Que Christopher A Clubb [N 1 Christopher G Fuentes
July Christopher G Fuen... [ 1 Francisco J Arreola
O August Cody B smith [ Jillian A Bennett-Dixon
Home 55, LSW, Red Flag Overview Safety Engagement Overview Corp 55 Dashboard Corp 55 Dashboard BY PLANT ALL 55 DATA Corp Ergo Project Tab Action Item Visuals (all) Action It
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